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YMCA STRATEGIC PLAN 2026 — 2030

Our 2026-2030 Strategic Plan — “Igniting Potential” serves as a visionary
roadmap to strengthen the health and well-being of children, youth, OURVISION: a3

families, and older adults living in the Southern Interior of BC. thriving, inclusive

community where

This plan is rooted in our belief in the limitless potential of each and every
everyone feels

person. We understand that today's challenges require a creative and

holistic approach, empowering individuals to succeed regardless of age or they belong.
circumstance. The intention for this strategic plan—to ignite potential—is
a testament to our commitment to create lasting positive change through
three key strategic pillars.
OUR MISSION:
1. Advancing Wellbeing and Social Connection The YMCA of
Southern Interior
2. Empowering Children and Youth BC is a charity

committed to
strengthening
human connection,
transforming

lives, and igniting
potential in all.

3. Evolving our Work

Our YMCA will always provide Child Care, Fitness and Aquatics as well as a
wide range of Social Services in the programs and facilities you enjoy with
your friends, family and community. However, our world is changing, and

the YMCA needs to adapt and evolve.

We are ready to conquer today's challenges, advocate for equity and
social change, ignite human potential and support people through all Learn more at

life transitions, and together with our partners, let our collective light ymcasibc.ca/About-Us
shine brightly.

OUR VALUES ARE OUR FOUNDATION
CARING | EQUITY | INCLUSION | RESPECT | RESPONSIBILITY
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OUR PRIORITIES
Shining a Spotlight

The YMCA will impact the following 3
key strategic pillars through a program
framework of PREVENTION, ADVOCACY,
EQUITY, and LIFE TRANSITIONS.

Health &
Life Skills
Programs

Advance Wellbeing
and Social Care

Expand, innovate and deliver high

quality, evidence-based programs

in physical and mental health, so
that people of all backgrounds
improve their overall wellbeing.

Empower Children
and Youth

Provide educational support,
social-emotional development
opportunities, and real-life
workforce skill development so
that youth are empowered to
design their future and positively

@ Evolve our Work

Adapt the ways we work to align
to changing trends in the digital

landscape, strengthen our leaders’

skills and enhance collaboration

with partners so that together,
we ignite the potential of our

P> Families have a greater sense
of connection, support and
knowledge on how to raise healthy
children through our advocacy
and the expansion of innovative
programs and services

impact their communities. community members.

P> YMCA volunteers and staff reflect
the diversity of our community and
are recruited for their passion for
overall wellbeing, commitment to
community and embrace learning
new skills

P> Support children and youth
to successfully attain their
educational goals and feel
confident to explore future
opportunities to reach their

P> The overall wellbeing of Older .
full potential

Adults is supported as a result of
programs that prevent chronic D>
illness, provide rehabilitation, and

enable aging in place where older

adults feel that they belong.

The Y is a place of belonging >
where all children and youth

feel safe and welcome while
discovering and exploring

positive life experiences

We leverage advances in
technology and digital innovation
to enhance our impact on our
participants and employees

P> Children and youth grow experiences

up healthy as the Y fosters >
the development of social

competence, emotional maturity,
physical literacy, cognitive

development, and wellbeing.

P> Our community impact is greater
due to strong partnerships and
increased philanthropic giving

Create pathways to success
through leadership growth,
meaningful work, and
lifelong learning



GET INVOLVED

Give hope and health to others when they need it
most. The YMCA relies on the financial support of
donors and funders who share our vision.

ymcasibc.ca/donate

Charity #11924 0224 RR0001

OUR VISION

A thriving, inclusive community
where everyone belongs.

OUR MISSION

A charity committed to strengthening
human connection, transforming lives,
and igniting the potential in all.

OUR VALUES

Caring. Equity. Inclusion.
Respect. Responsibility.
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Shine On

YMCA of Southern Interior BC

375 Hartman Rd
Kelowna BC V1X 2M9
250-491-9622
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